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Tata Kelola Kerjasama Direktorat Kerjasama Strategis
dan 

Kantor Urusan Internasional



DIREKTORAT SPIO



SPIO
INTERNATIONAL OFFICE

INDAH FAJARWATI, S.T.,MM,

INTERNATIONAL MOBILITY
LIA MARLIA

INTERNATIONAL SERVICES
MEFTY SEPTIANI 

KERJASAMA STRATEGIS 
PERIYADI,S.T.,M.T.

PENGELOLAAN UNIT BISNIS /TIP
GALIH PROHARTANTO

KERJASAMA BISNIS
MO H A M A D  R ID W A N . NO O R

TUGAS POKOK STRATEGIC PARTNERSHIP & 
INTERNATIONAL OFFICE

LEMBAGA SERTIFIKASI PROFESI

KERJASAMA AKADEMIK
YAYUK SHANTY NOVIANTY

About us

DIREKTUR
LIA YULDINAWATI, S.T., M.M., Ph.D.



Jejaring Reputasi Kontribusi

Identify
Joint & Establish
Maintain
Grow

Awareness
Self improvement
Branding
Reputation
Trust

Local Community
National Community
Regional Community
International Community

Road Map Kerjasama Strategis
Secara umum 3 tahap Peta Jalan Tematik Kerjasama Strategis

2020 2021-2022 2023



Rencana Umum Kegiatan KSt Tahun 2022
Rencana Kerja KST Tahun 2022 yang akan dilakukan

Penyusunan Pedoman Kerjasama Strategis, 
Penganggaran dan pengawakan staf unit

Perbaikan Tata Kelola

Membangun layanan berbasis IT dan satu
data untuk kebutuhan internal dan 
Eksternal 

Penyediaan Layanan IT

Melakukan identifikasi kerjasama jejaring 
mitra existing dan membangun new 
network

Perluasan Jejaring

Menjalankan layanan Sertifikasi P1 & 
Persiapan Layanan P2 dan P3 melalui 

skema kemitraan (TPCC & LSP lain & 
Industry)

Pemberdayaan LSP

Melakukan safari ke unit-unit internal lain 
tentang SOP dan program kerja SPIO Dept

Deseminasi & Sosialisasi

Melakukan Monitoring dan Evaluasi atas 
kualitas layanan Kerjasama Strategis yang 

telah dijalankan untuk perbaikan 
berkelanjutan.

Monitoring dan Evaluasi

Melakukan broadcast informasi kegiatan KS 
prestasi Tel U pada media sarana informasi 

Peningkatan Branding
Meningkatkan peluang NTF melalui 

beragam potensi kerjasama di kegiatan  
Akademik dan Bisnis dalam dan luar negeri

Peningkatan NTF



Untuk menghasilkan kegiatan kerjasama yang baik perlu dukungan stakeholder dalam bentuk

INF. SYSTEM

RESOURCES SDM & SOTK

POLICY

DATA & INFORMASI

Coordination

Communication

Comitment

3C

Comitment
Dukungan para pihak
utamanya Rektorat & 

Pimpinan Unit

Coordination
Koordinasi antar Unit dengan

pihak pada Direktorat SPIO 
dilakukan per Triwulan

Communication
Komunikasi intens antara
stakeholder unit kerjasama

Dukungan Bagi Pelaksanaan Kerjasama
Elemen sukses pelaksanaan kerjasama

BusPro & SOP 



SCOPE OF COOPERATION
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ACADEMIC

KBRI

JD/DD University

Alliance MBKMScholarship Internship



IMPROVEMENT PLAN 
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STRENGTEN GLOBAL INTERNSHIP

ENTERING NEW MARKET 

ALUMNI & PhD CANDIDATE  RELATIONSHIP

GLOBAL OUTREACH PROGRAM  
Facebook, TIP Academy, Google Academy, Fellowship 
Program  , Hackathon 

Internship, One Day CEO, Exchange Program 

Potential Countries, program budaya, program Bahasa ,  
Virtual Roadshow  (agen, KBRI, SMA)

Certification Program, Project/Global Research, 
Community Services 



COMMON AREA OF UNIVERSITY PARTNERSHIP

Contents Here

STUDENT

Student Exchange, Internship, Join 
Research, Join Class, Short 
Program, Training 

ACADEMIC PROGRAM 

JD/DD,Internship, Academic 
Collaborative Program  

LABORATORIES 

Virtual Interconnectivity Lab , Join 
Research /Join Project 

PROFESSORS & STAFF 

Visiting Professors , Joint  
Supervision, Sabbatical Leaver, 

Exchange Professors 

ACTIVITIES

Joint Research, Joint conference, 
Joint  Project, Joint workshop 

INFRASTRUCTURES

Joint workshop, join  facilities



New Products, Entrepreneurs, New Business Model, 
Trained Workforce

ECONOMIC DEVELOPMENT 

Product Value added, capstone project, consultancy 

DRIVES INNOVATION

Career path – student employee

GOOD JOBS

INDUSTRY & UNIVERSITY COLLABORATION



Customer Relationship Management For Customer NTF 

Getting a New Partner 

(Acquired)  

Add Value from partners 
(Enhanced) 

Retain partners(Retain)

Plan for New 
Partner

Identify New 
Partner

Onboard New 
Partner

Gain Visibility of 
Your Partner

Communicate 
with New Partner

Create Account Manager

Exchange Knowledge and 
Document 

Create opportunity with 
partners

Provide Business Intelligent 
and analytics

Handle Partner Request

Contact With Support User

Analysis KPI

Increase Engagement

Identify Growth 
Potential



International Universities and
Educational Institutions Countries Continents121 32 5



COOPERATION MAPPING
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Europe

Australia

North 
America

Asia

Africa

16

ASIA:
1. Kamboja
2. Indonesia
3. China
4. Singapura
5. Taiwan
6. Timor Leste
7. Brunei
8. Taiwan

9. South Korea
10. Vietnam
11. India
12. Jepang
13. Malaysia
14. Thailand
15. Filiphina
16. Turkey

EROPA:
1. Spanyol
2. United Kingdom
3. Finland
4. Belanda
5. Romania
6. Skotlandia

7. Lithuania
8. Ukrania
9. Switzerland
10. Jerman
11. Prancis

AFRICA:
1. Namibia
2. Maroko

NORTH AMERICA:
1. United States
2. Mexico

AUSTRALIA:
1. Australia

1

2

2



TRAINING AND CERTIFICATION

NON CERTIFICATION 
PROGRAM

DIGITAL TALENT 
SCHOLARSHIP 

PUBLIC  TRAINING 

CERTIFICATION PROGRAM

BNSP

CURICULLUM BASED ON  
INDONESIA STANDARD 

COMPETENCES

INTERNATIONAL 
COMPANY/CERTIFICATION 

CURICULLUM BASED ON  
INTERNATIONAL  STANDARD 

COMPETENCES

STUDENT AND NON-STUDENT



NATIONAL PROFESSIONAL CERTIFICATION 
AGENCY /BNSP (BADAN NASIONAL SERTIFIKASI 
PROFESI )  :

PUBLIC RELATION COMMUNICATION AUDIT VIDEO EDITING

ENTERPRISE 
ARCHITECH

SUPERVISOR 
MLTI 

JUNIOR WEB 
DEVELOPER

JUNIOR GRAPHIC 
DESIGNER

JUNIOR 
NETWORK 

ADMINISTRATOR
IT SPECIALIST

ERP BC-400 AI RFE IMD
OPERATOR 
KOMPUTER

READY 2022

PREPARATION 2022



PELATIHAN DAN SERTIFIKASI 
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Brevet Pajak
Lean Six Sigma –

Sertifikat Internasional

Pelatihan dan 
Sertifikasi Profesi 
Public Relations

Sertifikasi Uipath 
Academic Alliance

Online Training 
MIkrotik Certified 

Network Association 
(MTCNA)

Online Training & 
Certification Computer 

Security / Certified 
Secure Computer User 

(CSCU)

Online Training dan 
Online Certification : 

Red Hat

Program Digital Talent 
Incubator (DTI)

DATA SCIENTIST 2020
pelatihan dan 

Sertifikasi 
Pemrograman.

pelatihan dan 
Sertifikasi Cyber 

Security

Pelatihan dan 
Sertifikasi Big Data

Digital Talent 
Scholarship kerjasama 

dengan Kementrian 
Kominfo

Pelatihan dan 
Sertifikasi  Desain 

Produk.

Training dan Sertifikasi 
Certified Ethical Hacker

HTML, CSS, dan 
JavaScript

Training sertifikasi AWS 
academy

pelatihan Enterprise 
Architec

Pelatihan dan 
Sertifikasi Manajemen 

Layanan TI

Pelatihan Cisco 
Certified Network 

Associate Routing & Sw
(CCNA)

https://partnership.telkomuniversity.ac.id/data-pelatihan-dan-sertifikasi/

https://partnership.telkomuniversity.ac.id/data-pelatihan-dan-sertifikasi/
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SCHOOL OF INDUSTRIAN 
ENGINEERING

Research Group of Production and 
Manufacturing System

Research Group of Engineering 
Management System

Research Group of Cybernetics

Research Group of Enterprise and 
Industrial System

SCHOOL OF COMPUTING

Research Group of Intelligent System

Research Group of Cyber Physical 
System

Research Group of Software 
Engineering

Research Group of Data Science

SCHOOL OF ECONOMIC AND 
BUSINESS

Research Group of Strategy, Human, 
Entrepreneurship and Economics

Research Group of ICT Based 
Management

Research Group of Finance and 
Accounting Studies

SCHOOL OF COMMUNICATION 
AND BUSINESS

Research Group of Business 
Innovation and Development

Research Group of Business and 
Organization Sustainability

Research Group of Humanities and 
Media Studies

Research Group of Public Relation and 
Marketing Communication

SCHOOL OF APPLIED SCIENCE

Research Group of Telecommunication Technology
Research Group of Multimedia Interactive 
Technology
Research Group of Applied Information Systems
Research Group of Interactive Programming
Research Group of Business Resources, Marketing, 
and Tourism
Research Group of Embedded and Network System

SCHOOL OF CREATIVE INDUSTRIES

Research Group of Aesthetics, Culture and 
Humanities
Research Group of Media and Craftsmanship
Research Group of Design Concept and Strategy
Research Group of Innovative Lifestyle and 
Designed Environment

SCHOOL OF ELECTRICAL ENGINEERING

Research Group of Telecommunication Transmition
Research Group of Networking, Cybernetics, and 
Engineering Management
Research Group of Computer Engineering
Research Group of Information Signal Processing
Research Group of Control Electronics and 
Intelligent Systems
Research Group of Industrial and Energy 
Engineering

RESEARCH GROUP



RESEARCH CENTER



INDONESIA EMBASSY 

MexicoPraha

Denhaag Rumania

NamibiaTiongkok

Rusia

Malaysia

ATDIKBUD  
KBRI

Academic

Webinar

Research
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Collaboration of 
Hardware, Software 

and Solutions in 
OpenRAN.

Start-Up and 
Business Model  
Development at 

OpenRAN.

OpenRAN Policy 
Development and 

Management in 
Indonesia

Development of 
Policies, and 

Regulations in 
Indonesia.

Development 
Telecommunication 

and Internet 
Penetration Access 

in Indonesia.



PENDAMPINGAN SPBE , SMART CITY, SISTEM DASHBOARD COMMAND CENTER

Sesi 1: Sosialisasi Perpres No 95 Tahun 2018 Tentang SPBE



PORTOFOLIO
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•1. Kementerian PANRB

•2. Kementerian PPN Bappenas

•3. Kementerian Luar Negeri

•4. BRIN

•5. Badan POM

•6. LAPAN

•7. BKN – Simpegnas

•8. BKKBN

•9. Kab. Buton Tengah

•10. Kota Bandung

•11. Kab. Indramayu

•12. Kab. Cirebon

•13. Kab. Garut

•14. Kab. Pangandaran

•15. Kota Tasikmalaya

•17. Kota Kediri

•18. Kabupaten Ciamis

•19. Kabupaten Karawang

•20. Kota Bogor

•21. Provinsi Jawa Barat

• 22. Kota Depok 

• 22. Kab. Buton Tengah

• 23. Kab. Blora

• 24. Provinsi Kalimantan Utara

• 25. Kab. Manggarai NTT

• 26. Kota Pekalongan

• 27. Kab. Pandeglang

• 28. BPIP SP
B
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• 2. Kab. Sukabumi

• 3. Kab. Bogor

• 4. Kab. Kuningan

• 5. Kab. Majalengka

• 6. Kab. Sumedang

• 7. Kab. Wajo, Sulsel

• 8. Kab. Pinrang, 
Sulsel
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Kalimantan Utara

Sesi 1: Sosialisasi Perpres No 95 Tahun 
2018 Tentang SPBE



LAPORANKERMA
AGUSTUS 2022

4.621

DESEMBER 2021

MoU

593

MoA

759

IA

3197

Magang dll

20000

TARGET 2022



MITRA KERJASAMA BERDASARKAN JENISNYA
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Non-tutional Fee
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PARTNERSHIP LINK

Submit MoU, MoA dan IA: http://bit.ly/KSTTICKETINGREVIEWKERJASAMA

MoU yang belum kembali ke KST: https://docs.google.com/spreadsheets/d/1wESyOPFrtO_msRb7mqw-
CRorMU5hBIjkwWVouUJvk6w/edit#gid=419584306

Kerjasama LN Januari - Juli 2022:

https://docs.google.com/spreadsheets/d/14jS6KD8WS2l3UnLkEGQDbMaiA9XwFXt5H3Q9i4908EQ/edit?usp=sharing

Master Data : https://docs.google.com/spreadsheets/d/1umLogz9Ls9022ArRSTgAm-
PtxYntSUQq/edit#gid=1951459000

Prosedur Kerjasma : https://drive.google.com/drive/folders/17ULE6zDqAI9ejhbPSLnkpiIaUacC2lam?usp=sharing

http://bit.ly/KSTTICKETINGREVIEWKERJASAMA
https://docs.google.com/spreadsheets/d/1wESyOPFrtO_msRb7mqw-CRorMU5hBIjkwWVouUJvk6w/edit
https://docs.google.com/spreadsheets/d/14jS6KD8WS2l3UnLkEGQDbMaiA9XwFXt5H3Q9i4908EQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1umLogz9Ls9022ArRSTgAm-PtxYntSUQq/edit
https://drive.google.com/drive/folders/17ULE6zDqAI9ejhbPSLnkpiIaUacC2lam?usp=sharing


PELATIHAN DAN SERTIFIKASI

DIREKTORAT SPIO

LSP DTS-TSA OPENRAN DTS-TSA AI

2022 29
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PENDAMPINGAN SPBE , SMART CITY, SISTEM DASHBOARD COMMAND CENTER

Sesi 1: Sosialisasi Perpres No 95 Tahun 2018 Tentang SPBE
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•4. BRIN
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•6. LAPAN

•7. BKN – Simpegnas

•8. BKKBN

•9. Kab. Buton Tengah

•10. Kota Bandung

•11. Kab. Indramayu

•12. Kab. Cirebon

•13. Kab. Garut

•14. Kab. Pangandaran

•15. Kota Tasikmalaya

•17. Kota Kediri

•18. Kabupaten Ciamis

•19. Kabupaten Karawang

•20. Kota Bogor

•21. Provinsi Jawa Barat

• 22. Kota Depok 

• 22. Kab. Buton Tengah
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• 24. Provinsi Kalimantan Utara
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Sesi 1: Sosialisasi Perpres No 95 Tahun 
2018 Tentang SPBE
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Brevet Pajak
Lean Six Sigma –

Sertifikat Internasional

Pelatihan dan 
Sertifikasi Profesi 
Public Relations

Sertifikasi Uipath 
Academic Alliance

Online Training 
MIkrotik Certified 

Network Association 
(MTCNA)

Online Training & 
Certification Computer 

Security / Certified 
Secure Computer User 

(CSCU)

Online Training dan 
Online Certification : 

Red Hat

Program Digital Talent 
Incubator (DTI)

DATA SCIENTIST 2020
pelatihan dan 

Sertifikasi 
Pemrograman.

pelatihan dan 
Sertifikasi Cyber 

Security

Pelatihan dan 
Sertifikasi Big Data

Digital Talent 
Scholarship kerjasama 

dengan Kementrian 
Kominfo

Pelatihan dan 
Sertifikasi  Desain 

Produk.

Training dan Sertifikasi 
Certified Ethical Hacker

HTML, CSS, dan 
JavaScript

Training sertifikasi AWS 
academy

pelatihan Enterprise 
Architec

Pelatihan dan 
Sertifikasi Manajemen 

Layanan TI

Pelatihan Cisco 
Certified Network 

Associate Routing & Sw
(CCNA)

https://partnership.telkomuniversity.ac.id/data-pelatihan-dan-sertifikasi/

https://partnership.telkomuniversity.ac.id/data-pelatihan-dan-sertifikasi/
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Collaboration of 
Hardware, Software 

and Solutions in 
OpenRAN.

Start-Up and 
Business Model  
Development at 

OpenRAN.

OpenRAN Policy 
Development and 

Management in 
Indonesia

Development of 
Policies, and 

Regulations in 
Indonesia.

Development 
Telecommunication 

and Internet 
Penetration Access 

in Indonesia.
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Produk
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Thank you


